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WEL COME AND OPENING REMARKS

Vice Chief Judtice Ruth McGregor cdled the specid sesson meeting of the Commission on Technology
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(COT) to order on December 9, 2002 at 9:30 am. Vice Chief Justice McGregor welcomed and
thanked members, staff and for finding the time to attend the specid session during the busy holiday
season. Members introduced themsalves giving their name and pogtion.

MOTION:

A moation was made and seconded to approve the minutes of the

November 1, 2002 Commission on Technology meeting. Themotion
passed unanimoudy. TECH-02-21
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Justice McGregor noted that the Commission did not have ample time to discuss the dectronic
document management system (EDM S) implementation approaches during the November 1% mesting.
Also, she noted, the Arizona Judicid Council (AJC) has adopted guidelines in the Arizona Code of
Judicid Adminigration that apply to EDMS. She mentioned that because court records are being dedlt
with, Chief Justice Jones has requested that the Commission make recommendations to the AJC.
However, courts prepared to implement EDM S will be permitted to do so in a pilot mode.

SUMMARY OF EDMSWORKGROUP RECOMMENDATIONS

Maureen Haggerty presented on behaf of the EDM S Workgroup summarizing the recommendations
made at the November 1, 2002 Commisson on Technology Meeting. She noted that the EDM S
Workgroup amended its report to include a recommendation of a pre-implementation review process.

SUMMARY OF EDMS CONSIDERATIONS

Karl Heckart presented an overview of main issues to be consdered in an EDM S implementation He

stressed the risks, the complexity of integration and the operationd imperatives. He recommended the

following:
- Egablish Certification Standards

Require Certification & Regular Audits

Start EDMSin Pilot Mode

Adopt Software/Product Standard

Review/Establish Statewide EDM S Contract

DISCUSSION: EDMSDEPLOYMENT STRATEGIES

There was considerable discussion among members on avariety of issues related to the EDMS
Workgroup report recommendations.

MOTION: A motion was made and seconded to amend the EDM SWorkgroup
Report recommendation “ Pre-implementation Review Process’ to
specify that the review documentation and process be developed with in
pilot implementationsof EDM S. The motion passed unanimoudly.
TECH-02-22

Continued discussion on the nature of the review ensued. Other topics discussed included the need for
“image enabling” of the case management system (i.e. access to documents through the CMS and a
sangle point of data entry), whether a review included certification or was just areport, whether dlowing
multiple products rather than adopting a standard product would create too great a support (integration
programming for the CMS) requirement, and the need for standard codes to dlow for sharing of
documents across the court system. It was dso clarified that the pilot could include more than one court
as severd wereindicating a desire to implement during fisca year 2003.

MOTION: A motion was made and seconded to adopt the recommendationsas
amended in the Report of the Electronic Document M anagement
Workgroup. TECH-02-23
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Vice Chief Justice McGregor reiterated that Chief Judtice Jones felt thiswas ultimately an issue that
should come before the Arizona Judicid Council (AJC). Since it was agreed that courts could move
forward on apilot bass while developing review and implementation guiddines and standards, the AJC

does not need to findize an gpproach immediately. Members hoped to bring the issueto the AJC's
summer or fal mesting.

CALL TO THE PUBLIC

The mesting adjourned at 12:10 p.m.
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